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22 January 2024

Thank you for joining – we will start promptly at 1402



WELCOME

GEORGE HAYES

Project Lead

ADAM TOWL

Senior Project Lead

VIKAS GARG

Senior Technical Lead



George Hayes
Project Lead

AGENDA



1. Objectives of today’s session

2. Queue Management Deployments

3. Live Demo

4. Notifications

5. Q&A

6. Support



George Hayes
Project Lead

OBJECTIVES



1. Ensure understanding of a soon to be released 

functionality

2. Understand how to submit milestone evidence via the 

Portal

3. Understand how to apply for exceptions via the Portal

Please ask questions! Please use Chat or raise you hand 



George Hayes
Project Lead

QUEUE MANAGEMENT 
DEPLOYMENTS



The Queue Management functionality will:

1. Enable the digital implementation of CMP 

376 via the connections portal

2. Allow for milestone evidence submission for 

your project(s).

3. Provide automated notifications when 

milestone dates are approaching, as well as 

notifications for milestone status change.

The aim is to ensure that those projects which 

are progressing can connect in line with their 

contracted completion date. 



LIVE DEMO
Vikas Garg

Senior Technical Lead



NOTIFICATIONS
Adam Towl

Senior Project Lead



Automatic notifications will be triggered by 

milestone events and be sent through to the 

user who submitted evidence against project 

milestones. Where no action has yet been taken 

to submit any evidence, then the notification will 

go to the Commercial Lead.

Email notifications will include: 

• 30 / 60 day evidence submission reminders

• Milestone achieved

• Milestone not achieved

• Remediation period entered



30 / 60 day evidence submission reminders



Milestone achieved / not achieved



Remediation Period Entered



At risk of termination

Project termination as a result of Queue Management will be strictly an offline 

process. Projects at risk of termination will be highlighted in your portal account.



ENGAGEMENT & SUPPORT

User Guides / Videos / 
Resource Centre

ELSWebinars



Q&A
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