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Agenda 10:00 Greetings, logistics and Introductions

» Given this is the first meeting it would be useful for everyone to introduce themselves:
Name, Position, Organisation

» Please note — we are hoping to record this session

10:20 Terms of Reference

» Quick walk-through (Bernie)

» Feedback from the group via Mural (all)

« Short summary of comments (Bernie)

10:40 Quick review of overall End-2-End process for Bulk Dispatch
* Process (ESO)

Q&A via Teams Chat (All)

11:00 What outputs do we want from this Group going forward?
« Capture ideas using Mural (all)

* Quick summary (Bernie)

11:20 AOB

Close



Aims for today

* Make sure we all know what we want from this group
» Agree Terms of Reference

» Give overview of Bulk Dispatch Optimiser (BDO)

* Establish Ways of Working for future meetings

ESO




Greetings, logistics and introductions

Logistics
 Hope to use Mural for feedback today and Teams Chat for questions
« We would like to record this session

Introductions
« Can everyone give
 Name, position, organisation



Review Terms of Reference

ESO




Terms of Reference

Review
* High level overview
* Please provide feedback via Mural

Balancing Transformation - Optimiser Stakeholder Group ¢ National Grid GRP (mural.co)
e Summarise



https://app.mural.co/t/nationalgridgrp0642/m/nationalgridgrp0642/1685532081384/a46498bf6cab963c56a3543960cb2296b6f527d2?sender=317fc99e-bc52-4cea-a627-a561dbc5162f

High level view of overall process

ESO




Storyboard Schematic (Release 1.0)

Existing Balancing Mechanism System (dotted line) and Open Balancing Platform (full line)
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What outputs do we want from the group
going forward

ESO




We need your input

Mural board
» Please use post-its to capture your ideas
 Balancing Transformation - Optimiser Stakeholder Group ¢ National Grid GRP (mural.co)

How to

capture
observations?



https://app.mural.co/t/nationalgridgrp0642/m/nationalgridgrp0642/1685532081384/a46498bf6cab963c56a3543960cb2296b6f527d2?sender=317fc99e-bc52-4cea-a627-a561dbc5162f
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