EMR DB Portal Roadmap — 2024 Go-Live Implementation — Updated March 2024
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] By FY23 (Apr22-Mar23) FY24 (Apr23 Mar24) FY25 (Apr24 Mar25) FY26 (Apr25 Mar26)

Description

CM

New Portal
Development

CfD
Current Portal CM
Development ciD

Q4 Q1 Q2 Q3 Q4

A System Architecture and Security

A Registration | Portfolio Mgt | User Mgt
A Prequalification Submissions

A Prequalification Assessments | PQ Results Creat

A FCM | Metering | Connection Agreements
A SCM | Secure Message Share| Unp

A Credit Cover | MTC | C
Construction Reports|

Q4 Q1 Q3 Q4

on and Release

roven DSR Notify Components | Security Interests | DSR Test Request

ANs | CapEx | PQ Disputes Creation| Planning Consents | CMU Transfers| Change of Address | SPD | Min Completion |
AACO Update| DSR Test Cert

A PQ Dispute Results | CAN Terminations | Initial CMR | Auction Readiness Activities | Exhibit Gen inc. Evergreen |Digital Signature | Emissions
. Upcate | Price Maker Status | EYC
EMRS Integration
Technical Assessment and Delivery ' . . . . 1 fA EMRS Integration | DSR Comp Reallocate (impacted by CP373)| Auction Integration | Secondary Trade | Suspension | MTC Invalid

Company Registration & User Management Live *

|Other Disputes | Metering Update (subject to CP373)
ACMR | Volume Realloc |DSR TC Invalidation| Bulk Component |2023 CM Reg | Extended Performance _

Full Functional Go Live
A 2024 CM Reg | Bulk Applications

Continuous improvements| Reporting | CMAG Changes . . . . . . . .

Assessment . .

. '— '''''''''''''''''' A DEP Customer Authentication | ESO CRM integration | Website

. . . ' Data Migration

REMA Consultation and Output . B B

) » - E' REMA DB Impact Assessment

2023 CM Regulatory Changes A

AR6 Consultation E.

aw Portal Delivery Assessment E‘

Phased decommissioning assessment‘

,,,,,,,,,,,,,, A

CfD AR6 Changes

 The roadmap represents a summarised view of the expected features being delivered in the New Portal, with the expected
development completion timeline.

* Functional features are grouped in to development increments, which are defined, built, tested and then deployed in our
production environment in logical groups in preparation for the full system go-live in Q1 of Financial Year 24/25.

e Post “Go-Live”, there will be a continuous improvement schedule to implement prioritised changes.
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