Stability Phase 2 Project Plan Report


	Date of Report: 
	

	Project Name: 
	

	Contract No:
	




	Section
	Summary of updates/progress/issues
	Summary of updates/progress/issues
	Initial completion date (from tender submission)
	Latest completion date

	Financing
	Internal sanction/approval/investment decision secured for project
	 
	 
	

	
	Access to financing/credit secured - applies to internal and external means of finance
	 
	 
	

	Connection Agreement
	Application submitted for connection agreement
	 
	 
	

	
	Connection agreement signed
	 
	 
	

	
	Commencement of connection work by the TO
	 
	 
	

	
	Completion of connection work by the TO
	 
	 
	

	Planning
	Submission of site investigation works application
	 
	 
	

	
	Submission of Highways Agency planning application
	 
	 
	

	
	Submission of environmental planning application
	 
	 
	

	
	Submission of construction planning application
	 
	 
	

	
	Approvals received for all planning applications
	 
	 
	

	Land rights
	Access to land secured
	 
	 
	

	
	Are there any third-party dependencies to meeting this date?
	 
	 
	

	Equipment 
	Orders placed for facility
	 
	 
	

	
	Orders placed for cables
	 
	 
	

	Balance of plant
	Procurement exercise carried out to select BOP contractor
	 
	 
	




	Site works
	Access to site secured
	 
	 
	

	
	Commencement of demolition works on site (If applicable)
	 
	 
	

	
	Clearing of site ahead of construction
	 
	 
	

	Construction
	Construction of foundations
	 
	 
	

	
	Delivery of equipment to site
	 
	 
	

	
	Installation of equipment
	 
	 
	

	
	Commissioning testing complete
	 
	 
	

	
	Synchronisation to the NETS
	 
	 
	

	
	Completion of Grid Code compliance tests
	 
	 
	

	
	Completion of Commercial contract Proving tests
	 
	 
	



