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WELCOME
As we continue to operate in these uncertain times and 
following best practice from other businesses, we want to 
adapt to be able to facilitate the governance process in the 
best possible way. Since moving to virtual Panel meetings, 
we have found it harder to accurately capture minutes and 
attribute comments correctly to attendees. We are also 
conscious of the impact of short periods of poor sound 
quality. With your consent, we wish to use WebEx to record 
all Panel meetings to help us accurately document minutes. 
We want to assure you that the recordings will be explicitly 
used to document minutes only and the same protocol for 
Panel meetings still applies in terms of strict confidentiality. 
As has always been the case, the draft minutes will be sent 
to Panel and the Chair for approval each month. Once the 
minutes are approved, the recording will be deleted. A 
reminder of this and consent will be sought at the beginning 
of each meeting, to be noted in the minutes. 

As the independent Panel Chair, we have tested the 
appropriateness of recording Panel meetings with Trisha 
McAuley who is supportive of the approach. We welcome 
any comments or feedback on this.



Approval of Panel Minutes 

Approval of Panel Minutes from the Meeting 

held 25 March 2021



Actions Log 

Review of the actions log



Chair’s Update 

Update from the Chair



Authority Decisions and Update 

Pending decisions: 

GC0147 - Last resort disconnection of Embedded Generation – enduring solution

GC0144 - GC0144: Alignment of Market Suspension Rights to the EU Emergency and Restoration 

Code Article 35.1(b)

Presentation:
Code Modification decision timings update - Roberta Fernie, Ofgem 



Ofgem Codes Team
April 2021

Ofgem update
Code modification decision timings
Code governance



Purpose of these slides
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A: Code modification decisions

We have reviewed our Key Performance Indicator (KPI) in making code modification 
decisions and intend to adopt a new approach for a trial period. 

B: Code governance

We welcome the different initiatives we have seen across codes already, and set out areas in 
these slides where there may be scope for the industry to deliver proportionate, beneficial 
change ahead of more fundamental reform. 



A: Code modification decisions
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In making decisions we have adopted a self-imposed key performance indicator (KPI). We 
report our performance against this KPI in our annual report.

The Authority makes decisions on code modifications where there is a material impact. 

The assessment of materiality is conducted against a criteria set out in relevant licence 
conditions. 

We are trialling an alternative approach.

Our current KPI for making code modification decisions is to issue 90%:

• of our decisions within 25 working days (after we receive the Final Modification Report 
(FMR) or the closing date of our IA/consultation), and

• where relevant, to issue an IA or consultation 3 months after we receive the FMR. 

Overall we don’t think the KPI is providing the benefits around transparency in our decision 
making approach, or providing the certainty to industry that it could. 



A: Our changes
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We propose to take a new approach where each modification is assessed and an expected 
decision date set.

The expected decision date will be based on the importance, urgency and impact of the 
modification – taking into account our strategic priorities.

We’ll publish these dates on our website. If they are missed we’ll aim to provide a new date.

We expect to continue publishing our performance on making code modification decisions, 
with more granular detail.  

Our intention is that this new process will:

• Give more transparency on when we will aim to make decisions.

• Still allow our performance to be visible by continuing to report on decisions.

We plan to do this from April for a six month trial period.  



B: Code Governance
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Where we are:

In 2019 we issued a joint consultation with BEIS on Reforming the Energy Industry Codes. 
This consulted on options for a fundamentally different approach to the governance of the 
industry codes.

We received 66 responses to this and a summary of these was published on 14 December 
2020. The full set of responses has also been published on our website.

At the same time, government published an energy white paper. The white paper includes a 
commitment to ensure that the institutional arrangements governing the energy system are 
fit for purpose for the long term.

The white paper also includes a commitment to consult in 2021 on organisational functions 
including code governance.

Industry Initiatives: 

Code Administrators and industry are already taking forward changes to make existing 
arrangements work better and we support change that delivers positive improvements to the 
existing governance arrangements. 

The next few slides recognise this work and gives our thoughts on these.



Code Modernisation
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Code Rationalisation Comments

• In the 2019 consultation with BEIS we said that 
the complexity and length of the codes could act 
as a barrier alongside the resources needed to 
engage in the process.

• We believe there is scope for code 
rationalisation to take place which will not 
impact the effect or meaning of the codes. 

• We don’t expect this would be of significant 
scale or materially impact the effect or meaning 
of the codes.

• However, removing unnecessary and redundant 
content could help codes be clearer and more 
accessible.

• One possible way forward is Code Administrators 
exploring this task, working closely with their 
panels and code parties to identify proportionate 
proposals industry could raise. 

• If taken forward on this basis we’d expect, for 
example, these changes would not be material 
and may follow a self-governance (SG) or fast 
track SG governance path.

We see code modernisation encompassing a range of actions, including:

• rationalisation
• equality and diversity actions
• digital transformation



Code Modernisation
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Equality and diversity Comments

• In March 2019, we published our 
Diversity and Inclusion Strategy
setting out our ambitions to build a 
diverse and inclusive workforce and to 
make our workplace culture more 
inclusive. 

• As part of this strategy, we committed 
to working with other organisations 
across the sector to improve diversity 
and inclusion.

• We know that that diversity and inclusion is something industry 
and Code Administrators are taking steps to improve.

• We encourage this work which includes initiatives to: 
o remove gendered language in codes.  
o ensure websites, publications and content aim to meet the 

latest accessibility standards, where possible, and are 
written in plain English. 

• We know too that seeking a wide range of views is also something 
Code Administrators and panels are mindful of, and we support 
this and encourage exploring activities to consider if, for example, 
there are opportunities to improve representation at decision 
making forums. 

Digital transformation Comments

• In the 2019 consultation, we noted 
that a number of Code Administrators 
were reviewing future plans to 
enhance code access on their 
websites.

• We know that improving access to code documents through 
digitisation is something that many Code Administrators and 
panels have taken forward or are working on.

• We agree that digitisation of the code documents could bring 
benefits to code parties by creating easily navigable and more 
intuitive sets of rules for parties to engage with and understand 
their obligations under the industry codes.

• In doing this we encourage industry to look at the work being 
done to create an Ofgem Data Best Practice Guidance document. 
We have also published Digitalisation Strategy and Action Plan 
principles that refer to transparency and a consumer-centric 
approach to digitalisation activities.

• We also see benefits in identifying opportunities for cross-code 
collaboration, including using either the CACoP Forum or the new 
Digital and Data Service Providers Forum to share best practice.



Cross code working
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Improved cross-code working Comments

• We approved the addition of Principle 13 
(Code Administrators will ensure cross-code 
coordination to progress changes efficiently 
where modifications impact multiple codes) 
to CACoP in 2015. We have seen examples 
of effective cross-code working that have 
allowed modifications to progress smoothly.

• Respondents to our Code Administrators 
Survey in 2019 commented that cross-code 
working is not always working effectively. 

• We agree, and like respondents believe that 
cross-code impacts are not always taken 
into account as modifications go through 
the change process.

• We encourage Code Administrators to ensure the issue of 
cross-code interactions is consistently discussed with 
proposers and at work groups. 

• Where cross-code interactions are identified we expect 
Code Administrators to raise this at the earliest 
opportunity, either through the CACoP Forum or directly 
with the relevant Code Administrators, and to then follow 
the steps set out in Principle 13, where practicable.

• We encourage Code Administrator(s), where necessary, to 
fully engage with, and commit appropriate resource to, the 
new Cross Code Steering Group, being introduced under 
the Retail Energy Code (REC).



Next steps
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We are working with BEIS on the issues set out in our July 2019 consultation and expect 
to consult further this year. 

The reforms set out in our consultation propose significant change to the existing 
regulatory framework for gas and electricity markets. To achieve the aims set out we 
expect that implementation of reforms will take a number of years, and that the delivery 
of some elements may need to be staged.

We encourage Code Administrators and industry to continue to consider improvements to 
existing governance arrangements ahead of any future fundamental reform. 



Ofgem is the Office of Gas and Electricity Markets. We are a non-ministerial 

government department and an independent National Regulatory Authority, 

recognised by EU Directives. Our role is to protect consumers now and in 

the future by working to deliver a greener, fairer energy system.

We do this by:

www.ofgem.gov.uk

• working with Government, industry and consumer groups to deliver 

a net zero economy at the lowest cost to consumers.

• stamping out sharp and bad practice, ensuring fair treatment for all 

consumers, especially the vulnerable.

• enabling competition and innovation, which drives down prices and 

results in new products and services for consumers.



New modifications 
submitted

• GC0149 - Grid Code changes to reflect the
terms of the UK’s departure from the EU



GC0149
Grid Code changes to reflect the terms 

of the UK’s departure from the EU 

National Grid ESO
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Background to GC0149 ‘Brexit’ mod

• Brexit ‘no deal’ mod raised by the ESO in February 2019: GC0121 ‘Grid Code 

changes in the event the UK leaves the EU without an agreement’. It followed the self-

governance route and a CAC was completed in November 2020. Equivalent mods were 

also raised for CUSC and STC.

• The proposal was to modify existing references to EU Regulations to ensure that 

the Grid Code considers the provisions in the relevant Statutory Instruments prepared 

under the European Union (Withdrawal) Act 2018 (as amended by the European Union 

(Withdrawal Agreement) Act 2020). It also updated other definitions and references 

relating to the relationship between the UK and the EU. 

• Brexit ‘no deal’ mod withdrawn by the ESO in January 2021 in light of the UK-EU 

Trade and Cooperation Agreement (TCA) that was reached on 24 December 2020. The 

transition period ended at 11pm on 31 December 2020, the UK left the EU single market 

and customs union and EU law that was not retained ceased to apply to the UK.
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GC0149 ‘Brexit’ mod

• The ESO is now raising a new mod to cover the ‘deal’ outcome. The TCA does not 

outline in detail the relevant arrangements that will apply regarding the Grid Code. In the 

absence of further information we propose updating the Grid Code now to correct content 

that became out of date at 11pm on 31 December 2020. 

• The legal text is unchanged from the ‘no deal’ mod as the TCA requires no further 

changes to be made to the Grid Code arrangements from January 2021.

• The changes consist mainly of:

• References to European institutions amended or removed (ENTSO-E, the 

Commission, the European Cooperation for Accreditation)

• New defined terms added for Retained EU Law, Legally Binding Decisions of the 

European Commission and/or the Agency, IP Completion Day. 

• Reference to specific retained EU laws amended to clarify their current standing, 

in the format: “Retained EU Law (Commission Regulation (EU) YYYY/####’).” 



21

GC0149 ‘Brexit’ mod

• Ofgem support raising this mod now. If further modifications are required in the future 

to outline additional post-Brexit arrangements, we will raise them at the appropriate time. 

• Ofgem are comfortable with this mod going via the self-governance route as 

advised by Daniel Newby (Senior Manager, European Markets, Ofgem)

• RECOMMENDATION TO PANEL: 

> Follow the self-governance route and proceed to CAC



Critical Friend Feedback: GC0149

Code Administrator comments Amendments made by the Proposer

Minor grammatical tweaks

Addition of self-governance criteria
Confirmation of no interaction 

All changes accepted



Timeline for GC0149 – Proposed Timeline (Standard-Governance with Code 
Administrator Consultation)

Milestone Date Milestone Date

Modification presented to Panel 29 April 2021 Final Modification Report issued to 

Panel to check votes recorded 

correctly (5 working days)

28 June 2021

Code Administrator Consultation (1 

month)

5 May 2021 to 07 June 

2021

Final Modification Report issued to 

Ofgem

05 July 2021

Draft Final Modification Report 

(DFMR) issued to Panel

16 June 2021 Implementation Date 10 working days 

after Ofgem decision

Panel undertake DFMR 

recommendation vote (5 working 

days)

24 June 2021



GC0149 – The asks of Panel

• AGREE that this Modification meets the Self-Governance Criteria (Panel

decision) rather than Standard Governance (Ofgem decision)

• AGREE that these Modifications should proceed to Code Administrator

Consultation

• NOTE that there appear not to be any impacts on the European Electricity

Balancing Guideline (EBGL) Article 18 terms and conditions held within the

Grid Code

• NOTE the proposed timeline



Grid Code Self-Governance Criteria

Self-Governance Criteria

A proposed Modification that, if implemented,

(a) is unlikely to have a material effect on:

(i) existing or future electricity consumers; and

(ii) competition in the generation, distribution, or supply of electricity or any commercial 

activities connected with the generation, distribution or supply of electricity; and

(iii) the operation of the National Electricity Transmission System; and

(iv) matters relating to sustainable development, safety or security of supply, or the 

management of market or network emergencies; and

(v) the Grid Code’s governance procedures or the Grid Code’s

modification procedures, and

(b) is unlikely to discriminate between different classes of Users



Review of all Grid Code modifications with current status, next 
steps and any Panel recommendations

In Flight Modification 
Updates 



Dashboard – Grid Code (as at 25 March 2021)

Category Dec Jan Feb March April

New Modifications 0 0 0 0 1
GC0149

In-flight Modifications 20 20 17 16 17

Modifications issued for workgroup consultation 1
GC0144

0 2
GC0141

GC0138

2
GC0141 (09 

Mar)
GC0138 (09 

Mar) 

0

Modifications issued for Code Administrator 

Consultation

1
GC0136

1
GC0147

1
GC0144 – 11 

Feb

1
GC0109 (8 

Mar)

1
GC0133 (13 

April) 

Workgroups held 6 5 5 2 3

Authority Decisions 1
GC0142

0 0 0 0

Implementations 1
GC0142

0 0 2
GC0136 – 5 

Mar
GC0130 – 18 

Mar

0



BREAK



GC0134 - Removing the telephony requirements for small, distributed and 
aggregated market participants who are active in the Balancing Mechanism

Approval of Terms of Reference after correction of legal text by Workgroup

Nisar Ahmed, Code Administrator

Workgroup Reports



GC0134 Background

The aim of this proposal is to remove a barrier to entry to allow additional participants to access and be 

responsive to the Balancing Market. 

Current requirements include having a telephone connection to the Electricity National Control Centre, operated 

24/7. 

Staffing a 24/7 control point is an onerous requirement for BMUs as small as 1MW. Wider Access has created the 

option for units as small as 1MW to participate in the Balancing Market.

If the change is not made, the barrier created by the current telephony requirements makes it less likely such small 

units will be able to afford to participate independently and may discourage many from doing so at all.

The result of this may be that a proportion of distributed generation could remain outside of the control of the ENCC 

and not supply operational metering.



GC0134 – Legal Text Changes Summary
Grid Code Ref Updated Text/Decision by Workgroup

Extracts from CC.6.5, CC.7.9, ECC.6.5
ECC.7.9, BC2

Various typographical changes suggested by Alan Creighton

All changes for bold, un-bold, commas and other grammatical changes accepted.

CC.6.5.2.2 For the avoidance of doubt, System Telephony could include but shall not be limited to: an analogue or 

digital telephone line; a mobile telephone or an internet-based voice communication system, all of which 

would shall be connected to an appropriate public communications network.

CC 7.9 (a) In the case of GB Generators and DC Converter Station owners, for each Power Station or DC 

Converter Station directly connected to the National Electricity Transmission System and for each 

Embedded Large Power Station or Embedded DC Converter Station, the Control Point shall 

receive and act upon instructions pursuant to OC7 and BC2 at all times that Generating Units or Power 

Park Modules at the Power Station are generating or available to generate or DC Converters at the 

DC Converter Station are importing or exporting or available to do so. In the case of all BM

Participants, the Control Point shall be continuously manned except where the Bilateral 

Agreement specifies that compliance with BC2 is not required, in which case the Control Point shall be 

manned between the hours of 0800 and 1800 each day. 

CC 7.9 (b) In the case of BM Participants who own and/or operate a Power Station or HVDC System with an 

aggregated Registered Capacity or BM Participants with BM Units with an aggregated Demand 

Capacity per Control Point of less than 50MW, or, where a site is not part of a Virtual Lead Party as 

defined in the BSC, a Registered Capacity or Demand Capacity per site of less than 10MW:



GC0134 – Legal Text Changes Summary
Grid Code Ref Updated Text/Decision by Workgroup

CC 7.9 (b)
Paragraph amended

As guidance, please note that For the avoidance of doubt, BM Participants who are unable to 

provide Control Telephony and do not have a continuously manned Control Point may be unable 

to act as a Defence Service Provider orand shall be unable to act as a Restoration Service 

Provider or Black Start Service Provider where these require Control Telephony or a Control

Point in respect of the specification of any such services falling into these categories.

ECC.7.9 (b)
Paragraph amended

As guidance, please note that For the avoidance of doubt, BM Participants who are unable to 

provide Control Telephony and do not have a continuously manned Control Point may be unable 

to act as a Defence Service Provider orand shall be unable to act as a Restoration Service 

Provider or Black Start Service Provider where these require Control Telephony or a Control

Point in respect of the specification of any such services falling into these categories.

BC2.9.7.2 (b) (i)
Paragraph amended

BM Participants, not subject to the provisions of BC2.9.7.2(ii), should operate in relation to any 

period of time in accordance with the last Physical Notification prevailing at Gate Closure 

received prior to current at the time of the computer system failure in relation to each such period of 

time.

BC2.9.7.2 (b) (ii)
New paragraph added

BM Participants, who are not required to have Control Telephony or System Telephony manned 

at all times as provided for in CC7.9 or ECC7.9, should during periods when their telephones are not 

manned operate in relation to any period of time in accordance with the last Physical Notification 

prevailing at Gate Closure received at the prior of the computer system failure in relation to each 

such period of time. Such operation shall be subject to the provisions of BC2.5.1, which will apply as 

if set out in this BC2.9.7.2. If the BM Participants automatic equipment identifies there has been a 

computer system failure then no further submissions of BM Unit Data or Generating Unit Data

(other than data specified in BC1.4.2(c) (Export and Import Limits) and BC1.4.2(e) (Dynamic 

Parameters) should be attempted. For the avoidance of doubt between 08:00 and 18:00 hours the 

provisions of BC2.9.7.2(i) shall apply.



GC0134 - The asks of Panel

• APPROVE the updated legal text changes via circulation from 30 March – 05 April
2021

• AGREE that the Workgroup have met their Terms of Reference

• AGREE that this Modification can proceed to Code Administrator Consultation
(subject to legal text changes being approved)

• NOTE the ongoing timeline



GC0134 - Timeline



GC0109 - Publication of the various GB electricity Warnings or Notices 
or Alerts or Declarations or Instructions or Directions etc. (“System 
Warning Alerts”) issued by or to the Network Operator(s).

Nisar Ahmed, Code Administrator

Draft Final Modification 
Reports (DFMR)



GC0109 Background
• GC0109 seeks to publish on the Balancing Mechanism Reporting Service (BMRS) those System Warning Alerts that are 

not currently shared with market.

• GC0109 has been assessed by a Workgroup and will require Authority decision (Standard Governance)

• GC0109 Original Solution is:

• There is 1 alternative, which is as per Original but removes the specificity to BMRS in the legal text. This is GC0109

WACM1

• Implementation date for both the GC0109 Original and GC0109 WACM1 is 30 working 

days after Authority decision



GC0109 – Code Administrator Consultation

The Code Administrator Consultation was issued on 10 March 2021 and closed at 5pm on 12 April 2021. A total of 

4 responses were received.

On whether the Original or WAGCM1 better facilitate the Grid Code Objectives?

All respondents saw merit in the Original proposal noting that additional transparency promotes efficiency in markets 

and supports competition. One of these respondents added this would mean benefits for end consumers. 

One respondent noted that the benefits have not been specifically identified and is unclear on the actual value of the 

additional information to be shared by the ESO and can’t see what positive actions stakeholders can take from it. The 

respondent also noted that of the 14 System Warning Alerts in scope, 8 are already published by the ESO on the 

BMRS system and believe the Original is negative against Objectives (d) and (e) as it mandates the use of BMRS. 

3 of the 4 respondents believe that WAGCM1 better facilitates the applicable objectives than the current Grid Code

One respondent sees no merit in WAGCM1 as this is based around the ESO’s notion of ‘BMRS’ being a ‘system’ 

when it is a ‘service’. Also, by not specifying BMRS, they suggest there could be stakeholder concern that ESO are 

not fully embracing the need for greater transparency. 



GC0109 – Code Administrator Consultation
On supporting implementation approach

All respondents supported the implementation approach.

Additional comments supporting proposal 

SSE Generation:

• Greater transparency

• non DNO market participants who can offer STOR services are at a disadvantageous position, compared to 

the DNOs

Additional concerns against proposal 

NGESO:

• Expressed frustration that a specific question on the benefits of the modification to market participants and 

stakeholders wasn’t included in either of the consultations 

• The scope of System Warning Alerts changed a lot during the development of GC0109. 

• 3 years have elapsed since this proposal was originally raised and seems to indicate less urgency than was 

at first ascribed to this proposal



GC0109 Timeline

Milestone Date

Draft Final Modification Report (DFMR) issued to Panel 21 April 2021

Panel undertake DFMR recommendation vote 29 April 2021

Final Modification Report issued to Panel to check votes recorded 

correctly (5 working days)

4 May 2021

Final Modification Report issued to Ofgem 12 May 2021

Ofgem decision TBC

Implementation Date 30 Working Days after Authority 

Decision



GC0109 - Asks of the Panel

• NOTE that this Modification does not impact the European Electricity Balancing Guideline (EBGL) Article
18 terms and conditions held within the Grid Code?

• VOTE whether or not to recommend implementation

• Does the Original or WAGCM1 proposal better facilitate the objectives than the current Grid Code
arrangements?

• NOTE next steps



None

Reports to Authority



None

Implementation Update



Governance

None



Grid Code Development 
Forum and Workgroup Day(s)

Nisar Ahmed, Code Admin NGESO



Grid Code Development Forum

May Grid Code Development Forum 

GCDF – 05 May 2021

Ramping conditions for active power output of HDVC interconnectors are not specified in the Grid 

Code. Requirements placed upon the Electricity System Operator (ESO) through System Operator Guidelines 

(SOGL) Article 119 require the ESO to align the Grid Code with European code. (It is worth noting that this 

requirement has been retained following Great Britain's exit of the European Union.)

April Grid Code Development Forum

GCDF - 07 April 2021 – cancelled



Standing Items

• Distribution Code Panel update (Alan Creighton)

• JESG Update (information only)  



JESG Update

Joint European Stakeholder Group meeting was held on Tuesday 13 April 2021.

Agenda

Presentation pack

The next JESG meeting will be on 11 May 2021 starting at 10am.

https://www.nationalgrideso.com/document/190061/download
https://www.nationalgrideso.com/document/190071/download


Updates on other industry codes



Blockers to Modification 
Progression
(February, May, August, November)



Horizon scan   

(February, May, August, November)



Electrical Standards

None



Forward Plan Update/Customer 
Journey)
Critical Friend Quarterly Update (Nisar 

Ahmed)



Critical Friend Feedback

• This Modification had critical friend checks undertaken on it and the required communications were sent to Independent Chair,
Panel and industry within agreed timescales (i.e. on the next working day after Modification Proposal Submission Date; and

• Note there have been 12 CUSC Modification Proposals raised in the same period

1 Grid Code Modification Proposal received from 15 January 2021 to 15 April 2021 inclusive

• Continue to work with the Proposer ahead of Modification Proposal Submission Date (even if Urgency requested) to help ensure
the best outcome at Panel.

• Lots of engagement with Proposers on possible Governance routes and timelines – this was beneficial

General areas of feedback (across all CUSC and Grid Code Modifications) 

• Reinforce that solution should not be set out in the “What’s the Issue” section

• Ensure everyone using current Modification template

• Continue to have discussions with Proposers ahead of Modification Proposal Submission Date so clear on expectations, possible
routes and timelines, level of detail and process.

Feedback we will act on to further improve our service:

• Are you seeing better quality Modification Proposals?

• Any further feedback?

Any thoughts from Panel?



AOB

1. Code Administrator Survey (Ofgem)

2. General discussion on impacts of coronavirus 

outbreak on Grid Code (ALL) 



Next 
Panel 
Meeting 

Next Panel 
Meeting 

10am on 27 May 2021 via 
Microsoft Teams

Papers Day – 19 May 2021

Modification Proposals to be 
submitted by 12 May 2021



Close

Trisha McAuley
Independent Chair, GCRP 


