
Dumfries and Galloway - Regional Development Plan Milestones
29/03/2019

Version: 001

Activity 

Type
Activity

0
1

-A
p

r-1
9

0
8

-A
p

r-1
9

1
5

-A
p

r-1
9

2
2

-A
p

r-1
9

2
9

-A
p

r-1
9

0
6

-M
ay-1

9

1
3

-M
ay-1

9

2
0

-M
ay-1

9

2
7

-M
ay-1

9

0
3

-Ju
n

-1
9

1
0

-Ju
n

-1
9

1
7

-Ju
n

-1
9

2
4

-Ju
n

-1
9

0
1

-Ju
l-1

9

0
8

-Ju
l-1

9

1
5

-Ju
l-1

9

2
2

-Ju
l-1

9

2
9

-Ju
l-1

9

0
5

-A
u

g-1
9

1
2

-A
u

g-1
9

1
9

-A
u

g-1
9

2
6

-A
u

g-1
9

0
2

-Sep
-1

9

0
9

-Sep
-1

9

1
6

-Sep
-1

9

2
3

-Sep
-1

9

3
0

-Sep
-1

9

0
7

-O
ct-1

9

1
4

-O
ct-1

9

2
1

-O
ct-1

9

2
8

-O
ct-1

9

0
4

-N
o

v-1
9

1
1

-N
o

v-1
9

1
8

-N
o

v-1
9

2
5

-N
o

v-1
9

0
2

-D
ec-1

9

0
9

-D
ec-1

9

1
6

-D
ec-1

9

2
3

-D
ec-1

9

3
0

-D
ec-1

9

0
6

-Jan
-2

0

1
3

-Jan
-2

0

2
0

-Jan
-2

0

2
7

-Jan
-2

0

0
3

-Feb
-2

0

1
0

-Feb
-2

0

1
7

-Feb
-2

0

2
4

-Feb
-2

0

0
2

-M
ar-2

0

0
9

-M
ar-2

0

1
6

-M
ar-2

0

2
3

-M
ar-2

0

3
0

-M
ar-2

0

0
6

-A
p

r-2
0

1
3

-A
p

r-2
0

2
0

-A
p

r-2
0

2
7

-A
p

r-2
0

Phase 1 - Systems Development 1

Task Enusre alignment of NGESO and SPEN Project Programmes 1.11

Task Develop interfacing requirements between NGESO and SPEN systems 1.12

Task Design and compare Generation Export Management Scheme (GEMS) architecture options 1.13

Milestone Agree NGESO/SPEN architecture 1.14

Milestone Secure SPEN/NGESO business approval 1.15

Task Production of System Construction Authorisation Document 1.16

Phase 2 - Procurement and Detailed Design 2

Task Design NGESO and SPEN Functional Specification 2.11

Task Produce Pre-qualitifcation questionnaire for GEMS suppliers 2.12
Task Begin production of testing strategy (Factory Acceptance, offline modelling and Real Time Dispatch Simulation) 2.13
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