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 This Modification Proposal seeks to introduce arrangements into the Grid Code 

to include the requirement to establish an administrative body (the “Code 

Administrator”) and for the Code Administrator to maintain, publish, review and 

amend the Code Administration Code of Practice (CACOP).   

 

 This Modification Proposal is open for Industry Consultation.  Any interested 

party is able to make a response in line with the guidance set out in Section 5 of 

this document. 

 

Published on:  22 July 2013 

Length of Consultation:  20 Working Days 

Responses by:  20 August 2013 

   

 

 

 

National Grid recommends: 

That GC0072 should be implemented as it better facilitates 

Applicable Grid Code Objectives (i) and (iv) 

 

 

 

High Impact: 

None identified 

 

 

 

Medium Impact: 

None identified 

 

 

 

Low Impact: 

National Grid, Grid Code Review Panel, Authorised Electricity 

Operators (AEOs)   
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About this document 

This Industry Consultation outlines the information required for interested parties 

to form an understanding of a defect within the Grid Code and seeks the views of 

interested parties in relation to the issues raised by this Modification Proposal 

 

Parties are requested to respond by 20 August 2013 to 

grid.code@nationalgrid.com   
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1 Executive Summary 

1.1 GC0072 proposes changes to facilitate the implementation of Code 
Governance Review (Phase 2) into the Grid Code.  This modification 
proposal seeks to make several changes to the Grid Code, including the 
requirement to establish an administrative body (the “Code Administrator”) 
and for the Code Administrator to maintain, publish, review and amend the 
Code Administration Code of Practice (CACOP).   

1.2 GC0072 was proposed by National Grid Electricity Transmission plc (NGET) 
and submitted to the Grid Code Review Panel (GCRP) for their 
consideration on 15 May 2013.  The GCRP determined that the proposal 
should progress to Industry Consultation for a period of 20 business days. 

1.3 Views are invited upon the proposals outlined in this report, which should be 
received by 20 August 2013.  Further information on how to submit a 
response can be found in section 5.     

 

National Grid Recommendation 

1.4 National Grid supports the implementation of GC0072 as it better facilitates 
the Applicable Grid Code Objectives (i) and (iv).  This is achieved by 
introducing the concept of the Code Administrator and adherence to agreed 
Code of Practice.  The introduction of these elements will support an efficient 
governance process for the Grid Code and therefore permit effective 
development of an efficient transmission system. 

1.5 The proposed changes to the Grid Code will also allow the transmission 
licensee to meet the new obligations imposed upon them through the 
revised transmission licence as a result of the Code Governance Review 
(Phase 2) process.   
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2 Why Change? 

Background 

2.1 In November 2007, Ofgem initiated a Code Governance Review (CGR 
Phase 1)1 which sought to address concerns that the existing code 
arrangements may be too complex and inaccessible to smaller market 
participants.  Following initiation of CGR Phase 1, Ofgem proposed to 
prioritise changes to the CUSC, UNC and BSC as most major policy reform 
is achievable through the modification of these codes.  Following on from 
this, Ofgem published their final proposals and a consultation on the 
proposed licence drafting on 31 March 20102.  These changes were 
implemented into their respective codes at the end of 2010.   

2.2 In April 2012, Ofgem announced their intention to initiate a second Code 
Governance Review (CGR Phase 2)3 which would look at introducing the 
arrangements from CGR Phase 1 into the other codes such as the Grid 
Code and System Operator Transmission Owner Code (STC).  Following on 
from this, Ofgem published a consultation on their CGR Phase 2 Proposals 
in September 20124 and announced their CGR Phase 2 final proposals on 
27 March 20135. 

2.3 Alongside the publication of their Final Proposals, Ofgem also published 
updated Electricity Transmission Licence drafting to give effect to their CGR 
Phase 2 Final Proposals. 

2.4 In May 2013, NGET submitted a paper (pp13/27)6 to the Grid Code Review 
Panel seeking to introduce the Code Administration Code of Practice into the 
Grid Code.  As well as defining the Code Administrator duties in a visible 
manner that is consistent with other industry codes, the proposed changes 
will also ensure the Grid Code complies with the new revisions set out in the 
revised Electricity Transmission Licence.  It was agreed at the GCRP to 
progress to Industry Consultation for a period of 20 business days. 

 

                                                
1
 http://www.ofgem.gov.uk/Pages/MoreInformation.aspx?docid=3&refer=Licensing/IndCodes/CGR   

2
 http://www.ofgem.gov.uk/Licensing/IndCodes/CGR/Documents1/CGR_LicenceConDoc_310310.pdf  

3
 http://www.ofgem.gov.uk/Pages/MoreInformation.aspx?docid=392&refer=Licensing/IndCodes/CGR  

4
http://www.ofgem.gov.uk/Licensing/IndCodes/CGR/Documents1/Code%20Governance%20Review%20Phase%202.pdf  

5
 http://www.ofgem.gov.uk/Licensing/IndCodes/CGR/Pages/GCR.aspx. 

6
 CACoP Issue Proforma: http://www.nationalgrid.com/uk/Electricity/Codes/gridcode/reviewpanelinfo/2013/15th+May/  
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3 Solution 

3.1 National Grid proposes to introduce the concept of a Code Administrator and 
Code Administration Code of Practice (CACoP) into the Grid Code to meet 
the requirements set out in the revised implement the new governance 
procedures to meet the requirements set out in the revised National Grid 
Electricity Transmission plc (NGET) Licence Condition C147. 

 

Role of Code Administrator and Code Administration Code of Practice 

3.2 The role of the Code Administrator is to undertake the functions outlined in 
the CACoP and to assist parties to adhere to the principles contained within 
the CACoP. 

3.3 The CACoP8 is a document developed by Code Administrators, with input 
from code users and Ofgem, which establishes best practice for code 
administration and to encourage participation from those involved in the 
energy industry who may not be code users.  It is divided into 2 sections 
(Code Administrator and Modification Process) and contains 12 principles. 

3.4 As the CACoP covers administration relating to a number of industry codes 
(i.e. CUSC, UNC, BSC) not all sections are relevant for the Grid Code.  
Below is a table of the 12 principles and an indication of whether NGET 
considers them relevant for the Grid Code.  

 

Applicable 

1

2

3

4

5

6

7

8

9

10

11

12

This Code of Practice will be reviewed periodically and subject to amendment by users

A proposer of a Modification will retain ownership of the detail of their solution 

Code Administrators will facilitate alternative solutions to issues being developed to the same degree 

as an original solution

Estimates of implementation costs to central systems will be produced and consulted upon prior to a 

Modification being recommended for approval

Legal text will be produced and consulted upon prior to a Modification being recommended for 

approval 

Modifications will be consulted upon and easily accessible to users, who will be given reasonable 

time to respond

Code Administrators shall support processes which enable users to access a 'pre-Modification' 

process to discuss and develop Modifications 

Principles

There will be flexibility for implementation, to allow proportionate delivery time and realisation of 

benefits 

The Code Administrators will annually reprt on Key performance Indicators (KPIs)

Code Administration Code of Practice 

Code Administrators shall be critical friends 

Documentation published by Code Administrators shall be in clear English

Information will be promptly and publicly available to users

����

����

����

����

����

����

����

����

����

����

����

����  

3.5 The following sections provide the rationale as to why the principles are 
relevant or not.   

Code Administrator  

3.6 This section sets out the principles that apply to the Code Administrator.  

                                                
7 Revised Licence conditions:  

http://www.ofgem.gov.uk/Pages/MoreInformation.aspx?docid=450&refer=Licensing/IndCodes/CGR 

8 CACoP: http://www.ofgem.gov.uk/Licensing/IndCodes/CGR/Documents1/FinalCoP.pdf  
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3.7 NGET proposes that the duties and functions described within the CACoP 
that set out the principles of the Code Administrator role will be applied to 
the Grid Code.  The Code Administrator will undertake, and the Grid Code 
Review Panel (GCRP) shall ensure that the Code Administrator will 
undertake, its functions consistently with the Code Administration Code of 
Practice.   

Principle 1: Code Administrators shall be critical friends 

3.8 NGET believe this is a principle that should be applied to the Grid Code as it 
will support the industry interaction with the Grid Code.  This role will involve 
helping to remove barriers by allowing market participants access to the 
GCRP and by providing knowledge around how changes to the Grid Code 
could potential have an impact on them.  Providing assistance, where 
reasonably practical and on reasonable request will be a key characteristic 
of this role, particularly to small parties and consumer representatives, but 
essentially to all interested in the code modification process. 

3.9 NGET currently provide key elements of this role under the existing 
governance e.g. discussing issues on a one to one and group basis, 
answering queries that industry parties have, support in developing solutions 
and development of knowledge.  NGET also produce guidance documents 
such as the Grid Code Modification Process Summary9 to support interaction 
with the Grid Code. 

Principle 2: Documentation published by Code Administrators shall be 
in clear English 

3.10 NGET believe this is a principle that should be applied to the Grid Code as it 
will support the development of clear documentation going forward. 

3.11 NGET currently endeavour to make all of their documentation is clear 
English.  Due to the technical nature of the Grid Code there is some 
terminology and wording that is unavoidable but NGET make an effort to 
make it as clear as possible. 

Principle 3: Information will be promptly and publicly available to users 

3.12 NGET believe this is a principle that should be applied to the Grid Code as it 
will support the distribution of information in a timely manner. 

3.13 NGET currently publishes a wide range of material relating to the Grid Code 
on the National Grid website10, this includes GCRP information and 
documentation, Workgroup documentation, Industry Consultations, Reports 
submitted to the Authority and Authority Decision letters.  In addition to 
documentation, there is also a wide range of contact information for Users if 
they have query. 

3.14 NGET will continue to improve on the way it provides information to the 
industry to ensure that it is easily accessible and relevant. 

Principle 4: This Code of Practice will be reviewed periodically and 
subject to amendment by users 

3.15 NGET believe this is a principle that should be applied to the Grid Code as it 
will support the development of a robust Code of Practice going forward.  

                                                
9
 Grid Code Modification Process Summary: http://www.nationalgrid.com/NR/rdonlyres/E2DEEFB9-C9B7-466C-B9CB-

2F7C46FCEA4F/58780/SummaryoftheGridCodeModificationProcessv2.pdf  

10 http://www.nationalgrid.com/uk/Electricity/Codes/  
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3.16 This is a new principle that, under the current governance, has no 
precedent.  NGET proposes the Code Administrator would discuss any 
changes to the CACoP with the GCRP before seeking approval by the 
Authority.  As the CACoP change process sits within the Code of Practice 
and not within the Grid Code, this does not form part of the GC0072 
Modification Proposal.   

Principle 5: Code Administrators shall support processes which enable 
users to access a ‘pre-Modification’ process to discuss and develop 
Modifications 

3.17 NGET believe this is a principle that should be applied to the Grid Code as it 
will support the robust development of Grid Code changes prior to being 
raised as formal modifications.  

3.18 NGET currently has a process equivalent to a ‘pre-modification’ process 
within the Grid Code governance. As NGET is the only party able to submit a 
modification to the Authority for a decision, the GCRP is used to discuss and 
develop potential changes prior to them being formally raised by NGET. 

The Modification Process 

3.19 This section sets out the principles that apply when amending the Codes 
and the modification process. 

3.20 NGET recognises that a strict ‘one size fits all’ approach may not produce 
significant benefits over and above applying the principles where relevant. 
The principles set out will make the governance of the Grid Code more 
robust, facilitate a greater degree of participation, and lead to more effective 
decision-making. 

Principle 6: A proposer of a Modification will retain ownership of the 
detail of their solution 

3.21 NGET proposes that this principle not be applied because the proposer in all 
cases will be NGET. 

3.22 The Code Administrator will manage the process and documentation of all 
information, ensuring that all views are captured and there is consistency of 
approach.  NGET will actively help Authorised Electricity Operators (AEOs) 
and provide assistance in raising issues for the GCRP.  These proposals 
would allow NGET to deliver the intent, such that parties can bring issues for 
progression.  NGET note that the Grid Code is similar in principle but 
different in governance to the other industry codes. 

Principle 7: Code Administrators will facilitate alternative solutions to 
issues being developed to the same degree as an original solution 

3.23 NGET believe this is a principle that should be applied to the Grid Code as it 
will support the robust development of Grid Code changes. 

3.24 NGET currently supports the development of alternative solutions through 
the GCRP, Workgroups and Industry Consultations. NGET and the GCRP 
have been and will continue to be collaborative in their approach to 
developing Grid Code changes.  



 

 

GC0072 Industry 

Consulation  

22 July 2013 

Version 1.0 

Page 8 of 44 

 

Principle 8: Estimates of implementation costs to central systems will 
be produced and consulted upon prior to a Modification being 
recommended for approval 

3.25 NGET believe this is a principle that should be applied to the Grid Code as it 
will support the robust development of Grid Code changes by considering 
implementation costs to central IS systems. 

3.26 NGET proposes to amend the GCRP Issue Proforma to ensure a proposer 
considers any impacts on central IS systems is captured where applicable. A 
copy of this amended proforma is available in Annex 3. 

3.27 NGET currently considers the impact of changes on central IS systems 
when developing Grid Code Modifications.  The proposed changes to the 
Issue Proforma will ensure that a proposer also considers when they 
propose a change to the Grid Code.   

3.28 The Code Administrator will be responsible for making sure that the cost 
information is captured in Modification reports.  

Principle 9: Legal text will be produced and consulted upon prior to a 
Modification being recommended for approval 

3.29 NGET believe this is a principle that should be applied to the Grid Code as it 
will support the robust development of Grid Code changes. 

3.30 NGET currently ensure that any Grid Code consultation contains legal text.  
This allows for a better understanding of the impact from the proposed 
changes.  

Principle 10: Modifications will be consulted upon and easily 
accessible to users, who will be given reasonable time to respond 

3.31 NGET believe this is a principle that should be applied to the Grid Code as it 
will support the robust development of Grid Code changes. 

3.32 NGET currently publishes consultation documents for a period of 20 
business days.  This time frame is set based on discussions with the GCRP 
and  

3.33 This is already embedded within the current Grid Code process.  The GCRP 
technical secretary issues the Industry Consultation and confirms the 
consultation period (average 20 working days) unless the GCRP agree a 
more suitable length of time, inviting responses and publishes on the 
National Grid website.  The Code Administrator will ensure users are notified 
of consultations as soon as reasonably practicable by making sure 
distribution lists are kept up-to-date, and users have easy access to all 
relevant information. 

Principle 11: There will be flexibility for implementation, to allow 
proportionate delivery time and realisation of benefits 

3.34 NGET believe this is a principle that should be applied to the Grid Code as it 
will allow for changes to be implemented in a suitable timeframe related to 
the Modification. 

3.35 NGET currently sets out a suggested implementation time within the 
Modification Report submitted to the Authority for a decision. The suggested 
implementation date is determined through conversation with the GCRP and 
Industry Consultation. Prior to receiving an Authority decision, the 
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implementation date is confirmed between NGET and the Authority to 
ensure it remains suitable. 

Principle 12: The Code Administrator will annually report on Key 
Performance Indicators (KPIs) 

3.36 NGET believe this is a principle that should be applied to the Grid Code as it 
will support efficient administration of Grid Code. 

3.37 NGET note that a number of KPIs are contained within the CACoP and have 
identified those relevant to the Grid Code: 

(i) Quality of Assessment – Number of reports ‘sent back’ by the Authority; 

(ii) Critical Friend – number and percentage of survey respondents who 
stated they were ‘satisfied’ or better with the assistance offered by the 
Code Administrator; and 

(iii) Effective Communication – average number of respondents to 
consultations. 

3.38 These should be reviewed annually through the CACoP review process to 
ensure that they remain relevant. 
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4 Impact & Assessment 

Impact on the Grid Code 

4.1 GC0072 requires amendments to the following parts of the Grid Code: 

• General Conditions 

• Glossary & Definitions 

4.2 The text required to give effect to the proposal is contained in Annex 1 of this 
document. 

 

Impact on National Electricity Transmission System (NETS) 

4.3 The proposed changes will not have an adverse impact on the Transmission 
System.  

 

Impact on Grid Code Users 

4.4 The proposed modifications to the Grid Code are new processes and will not 
change current operational process hence the impact is negligible on Grid 
Code Users.   

 

Impact on Greenhouse Gas Emissions 

4.5 The proposed modification will not have a material impact on Greenhouse 
Gas Emissions. 

 

Assessment against Grid Code Objectives  

4.6 National Grid considers that GC0072 would better facilitate the Grid Code 
objective: 

(i) to permit the development, maintenance and operation of an efficient, 
coordinated and economical system for the transmission of electricity; 

The proposed changes will permit the operation of an efficient 

transmission system by introducing the concept of the Code 

Administrator and adherence to an agreed Code of Practice.  The 

introduction of these elements will promote good industry practice and 

support an efficient governance process for the Grid Code and 

therefore permit effective development of an efficient transmission 

system. 

(ii) to facilitate competition in the generation and supply of electricity (and 
without limiting the foregoing, to facilitate the national electricity 
transmission system being made available to persons authorised to 
supply or generate electricity on terms which neither prevent nor restrict 
competition in the supply or generation of electricity);  

The proposal has a neutral impact on this objective 
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(iii) subject to sub-paragraphs (i) and (ii), to promote the security and 
efficiency of the electricity generation, transmission and distribution 
systems in the national electricity transmission system operator area 
taken as a whole; and  

The proposal has a neutral impact on this objective 

(iv) to efficiently discharge the obligations imposed upon the licensee by 
this license and to comply with the Electricity Regulation and any 
relevant legally binding decisions of the European Commission and/or 
the Agency. 

The proposed changes to the Grid Code will allow NGET to meet the 

new obligations imposed upon them through the transmission licence 

as a result of Code Governance Review (Phase 2). 

 

Impact on core industry documents 

4.7 The proposed modification does not impact on any core industry documents 

 

Impact on other industry documents 

4.8 The proposed modification requires amendment to the Constitution and 
Rules of the Grid Code Review Panel which can be found in Annex 2.  There 
will also be a change required to the Grid Code Issue Proforma which can 
be found in Annex 3. 

 

Implementation 

4.9 National Grid proposes GC0072 should be implemented 10 business days 
after an Authority decision. Views are invited on this proposed 
implementation date. 
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5 Consultation Responses 

5.1 Views are invited upon the proposals outlined in this consultation, which 
should be received by 20 August 2013.   

Your formal responses may be emailed to: 

Grid.Code@nationalgrid.com  

5.2 Responses are invited to the following questions: 

(i) Do you believe that GC0072 better facilitates the applicable Grid   
Code objectives? 

(ii) Do you support the proposed implementation approach?  If not, please 
state why and provide an alternative suggestion where possible?   

(iii) Do you agree that the Code Administrator should not be able to raise 
changes to the CACoP without Panel approval? 

(iv) Do you have any additional comments on the legal text? 

5.3 If you wish to submit a confidential response please note the following: 

(i) Information provided in response to this consultation will be published 
on National Grid’s website unless the response is clearly marked 
“Private & Confidential”, we will contact you to establish the extent of 
the confidentiality.  A response marked “Private and Confidential” will 
be disclosed to the Authority in full but, unless agreed otherwise, will 
not be shared with the Grid Code Review Panel or the industry and 
may therefore not influence the debate to the same extent as a non 
confidential response. 

(ii) Please note an automatic confidentiality disclaimer generated by your 
IT System will not in itself, mean that your response is treated as if it 
had been marked “Private and Confidential”. 
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Annex 1 - Proposed Legal Text 

This section contains the proposed legal text to give effect to the proposals. The 
proposed new text is in red and is based on Grid Code Issue 5 Revision 3. 

Due to the nature of the changes required to implement all of the Code 
Governance Review Phase 2 proposals, the following legal text contains the 
changes required for: 

 

• GC0071: Code Governance Review (Phase 2): Significant Code Review 

 

• GC0072: Code Governance Review (Phase 2): Code Administrator and Code 

Administration Code of Practice 

 

• GC0073: Code Governance Review (Phase 2): Send Back Process 
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Annex 2 - Proposed changes to the Constitution and Rules of the Grid 
Code Review Panel 
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Annex 3 - Grid Code Issue Proforma 

Due to the nature of the changes required to implement all of the Code 
Governance Review Phase 2 proposals, the following document contains the 
changes required for: 

 

• GC0071: Code Governance Review (Phase 2): Significant Code Review 

 

• GC0072: Code Governance Review (Phase 2): Code Administrator and Code 

Administration Code of Practice 
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