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1  High-level process

The Electricity System Operator (‘ESO”) worked with Scottish and Southern Electricity Networks
(“SSEN”) Transmissionand SP Transmission (“SPT”) to explore how a Transmission Owner (“TO”)
counterfactual approach might work, and how the associated challenges could work.

The following pages set out a possible process for the counterfactual approach. This was used to
support our discussions, but no firm agreement was reached on whether this is how the

counterfactual approach should work.
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2 Part1-pre-tender

Figure 1: Part 1 — pre-tender
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3 Part 2 — tender process

Figure 2: Part 2 —tender process

Current CHALLENGE: this will be considered a big issue by bidders,
proposal is particularly if TOs continue to develop their delivery proposals
TOs subsequent to this. Assessing bids that will ultimately be
compared to TO proposal will be seen as a clear conflict by

feasibility bidders. .
assessment Competition

of bids here Disputes
process

undertake

Pre-
Formal Qualification

Invitation to Tender (“ITT")
— Stage 1
(3-6 months)

ITT Stage 2 Preferred
(6-9 months) Bidder (“PB”)

tender §
(IIPQH)
ainen (2-4 months)

At this point, a
decision is made
whether to
progress the TO
option OR the
TO TO option TO option competition
st B Toceveopsis W SRR o |

solution further 9 option

meets the needs case
\ Overall

develops its
solution

further tech spec process

Early competition disputes

CHALLENGE: TOs cannot
have access to more

information than other
bidders. All info used by
TO needs to be shared.

CHALLENGE: if paid for by
RIO, TO not undertaking

same bid development risk as

other bidders, which they're
likely to consider an unfair
advantage.

Challenge

Existing process

Counterfactual

process?




nationalgridES0 Early Competition Plan | April 2021

4  Part 3 — post-tender

Figure 3: Part 3 — post-tender
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